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OPHA Nursing Section
Annual Meeting
October 10, 2021
	Agenda Item
	Discussion
	Decision

	Present:  Tom Engle, Renee’ Menkens, Dianna Pickett, Connie Guist, Launa Rae Matthews, Kate O’Leary, Carol Elliot, Julie Plagenhoef, Robina Ingram-Rich, Katherine Bradley, Esther Mae , Molly Campbell

	Treasurer Report

	Connie reported that last year 55 renewed into the section, this year 77 renewed into the nursing section.  Our current budget is $5906.  Membership count is done on January 1. 
Our only expenditure this past year was to underwrite a legislative breakfast for $900.  We did provide a couple of scholarships for students to attend the 2021 OPHA conference.  
	We have been diligent in spending our funds.  

	Officers 


	Current positions include:  Chair, Chair Elect, Past Chair, Secretary, Treasurer and OPHA Nursing Section Board Representative. (3-year term)
Proposal 1:  Chair, Vice Chair, Secretary/Treasurer (2-year term), OPHA Section Board Representative (appoint)
Proposal 2: Chair (1 year), Chair Elect (1 year), Secretary/Treasurer (2 year), OPHA Nursing Section Board Representative (2 year)

Is there consensus to reduce 6 positions to 4 positions?
Discussion points:
· Concern about not having more voices for decisions at board meeting.  
· Support for reducing terms of office and numbers of board members. 
·  OPHA Board representative can be a busy commitment with board and section meetings as well as any committee commitments.  
· Could consider adding 1-2 at large board members. 
· 2-year terms are more likely to have people continue in role. 
·  Chair elect option gives time for the person to take on the chair role.
· Have had nursing section members on the OPHA Conference Planning Committee; OPHA Policy and Advocacy Committee; and Bylaws Committee.  These nursing section members have been asked to come to the Nursing Section Board meetings.  This does expand the members involved in board discussions and decisions. 
· Tom raised the issue of how often elected/appointment board members change during terms of office.  It is a challenge to mesh the resources available and membership interest. 
· Shorter terms will make people feel like the time commitment is reasonable.  
· Problem of having section members take on board positions.  Is there a way for people to see what a position entails to support involvement? This has been done through participation on committees for events or other activities done by the nursing section.  May also be done through appointment to OPHA committees with 1 year term of office. 
· The majority of those present today are retired.  With 1-2 board at large position for 1 year may bring in younger folks and support long term recruitment into board positions.  Work through the schools for this opportunity.  

	OPHA asks sections to have at minimum a chair and 10 members. 

Molly C would be interested in a member at large position as a student.  She is also interested in attending the OPHA Policy Committee and reporting back to the Nursing Section Board.

Connie moved and Renee seconded to accept Proposal 2.  Passed. 
Chair:  Tom will continue as chair through 2022.
Chair Elect: Katherine Bradley agreed to this role for 2022.  

Renee’ moved and Launa Rae include 2 member at large positions.   Accepted Molly C. nomination for one member at large position.  

Renee’ and Connie will work through transitioning the combined secretary/treasurer position during 2022.  

Formalize communication from OPHA Board Committees to the Nursing Section



	Activities 2022


	Plans for 2022:  What overall activities do we want to accomplish this year?  Important to help nurses and others see their value in public health.  
· Dianna noted that we have some people lined up for short videos about nursing practice in public health.  Dianna is willing to continue to host/support these videos.  (Dianna’s Den)
· Support idea for virtual event.  Telling nurses story and acknowledge the work they have been doing.  (Nurses story company suggested). 
· Newsletter:  Another activity has been to get a newsletter out periodically.  Tom has been working on the newsletter this past year and continues to be interested.  
· Spring event:  Need idea for focus.  Esther Mae has volunteered 200 hours for vaccinations.  Could reach out to Betty Beckmeier, Director, Center for Public Health Practice and partner with North West Center for Practice.  She had been a key note for a Nursing Section spring event.  Asked if Katherine is willing to explore this idea to look at how we can work with a broader group in the Northwest. 
· Maybe could look at a “state fee” to support Oregon OPHA members to attend activities North West Center for Practice is doing.    
· Road trip story
· Recommend focus on Future of Nursing 2020-2030 Report issues relevant to public health regardless of nursing practice setting and social determinants of health 
	Need to encourage ourselves to look at how to bring people into helping with these activities.  

OPHA Conference nursing section review our minutes from our meeting and add ideas of any attending.  Connie, Dianna, and Renee’ will attend and host from 12:15-1:15 Monday. 

	OPHA Committees


	OPHA Bylaws - Connie
OPHA Program – Esther Mae?
OPHA Policy – Molly Campbell, Renee’ Menkens
OPHA Membership – Dianna Pickett
OPHA Awards
OPHA Development
OPHA Diversity, Equity, and Inclusion - Julie Plagenhoef?
OPHA Nominations – Appointed by board
OPHA Communications
OPHA Elections
	

	Other


	Executive Committee to meet in November.  Tom will send out doodle poll for date. 
	



Renee’ Menkens
Secretary
OPHA Nursing Section
