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Todayôs Objectives 
1)   Identify the benefits of collaborative efforts in 

implementing activities related to public 
health accreditation  

2)   Learn ways to engage senior leadership in 
creating a culture of performance 
management within their agency 

3)   Be aware of tools available to assist in 
implementing quality improvement initiatives  

4)  Learn about the different ñExitsò along the 
ñRoadmap to a Culture of Qualityò 

 



Regional Accreditation Initiative  

NACCHO Accreditation Grant  

Partnership with Clackamas & Washington Counties 

Regional Collaborative 



Nuts & Bolts of the Grant 

Multnomah County 
Health Department  

Washington County 
Health & Human Services 

Clackamas County Public 
Health Division  

Å 3 work sessions with 
Marni Mason  

ÅDepartment 
Leadership Team 

ÅQuality Leadership 
Team 

ÅPublic Health 
Quality Council  

Å Work sessions with 
Marni Mason  

ÅDepartment 
Leadership Team 

Å Work sessions with 
Marni Mason  

ÅPublic Health 
Managers Group 

ÅQuality 
Improvement 
Committee 

ÅProgram Lead Staff 

Marni Mason facilitated 3 work sessions with 
the Regional Public Health Leadership Group 



6. QI CULTURE 

 
 

4. SOME FORMAL QI 
ACTIVITIES 

 
 

 
 

 

1. NO KNOWLEDGE OF QI  

 

2. NOT INVOLVED IN QI 

ACTIVITIES 

 

 

 

 
EXITS 1-2 

 

EXIT 4 

3. INFORMAL OR AD HOC QI 

ACTIVITIES 

 
EXIT 3 
 

EXIT 6 

Roadmap to an Organizational Culture of QI 

http://qiroadmap.org/  

5. FORMAL 

AGENCY-WIDE QI 

EXIT 5 

http://qiroadmap.org/


 
 

 

1. NO KNOWLEDGE OF QI  

 

2. NOT INVOLVED IN QI 

ACTIVITIES 

 

 

 

 
EXITS 1-2 
 

Roadmap to an Organizational Culture of QI 

http://qiroadmap.org/  

Characteristics:  
ÅLack awareness/understanding of QI 
ÅOverwhelmed with other issues 
ÅSatisfaction with status quo 
ÅDonôt value or link QI to PH practice 
ÅBegin to embrace/understand QI  
ÅData are not available or not used 

http://qiroadmap.org/
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Washington County Public Health 
Division:  

Journey Along the Road to a Culture of Quality 



Washington County Public Health Division  

Department of Health 
and Human Services 

Animal 
Services 

Commission 
on Children & 

Families 

Disability, 
Aging, & 
Veteran 
Services 

Human 
Services 

Public 
Health  

Solid Waste 
& Recycling 

Communicable 
Disease 

Emergency 
Preparedness 

Emergency 
Medical 
Services 

Environmental 
Health  

Health 
Clinic  

Health 
Promotion  

Home 
Visiting  

WIC 



Background 

Prior to Grant/Regional Accreditation Initiative:   

ÅBetween Exits 1 & 2  

Å 2011 ï 2012:  

Å AmeriCorps VISTA focused on Quality Improvement  

Å PHLT participated in QI Training  

Å 2012 ï 2013:  

Å AmeriCorps VISTA focused on document collection and Workforce 
Development Plan  

Å Clinic staff conducted a QI project but had no formal training in QI  

Å PHLT conducted Turning Point Performance Management self-

assessment    

 

 



Background, continued 

Gaps:  

Å No Performance Management system  

Å No Quality Improvement Plan  

Å Lack of capacity to prioritize PM and QI  



Benefits of Regional Accreditation Initiative for WCPH  

·Public Health Leadership Team participated in a half -day PM/QI 
Training with Marni  Mason (PM/QI Specialist)  

 

·  Marni  Mason provided training to the Regional Public Health 
Leadership Group (PH Administrators and Health Officers)  

 

· WCPH Public Health Administrator aligned Public Health 

Division budget to prioritize Accreditation, PM, and QI  

Å  WCPH Workforce Development Plan prioritized PM/QI  

Å  WCPH reconfigured positions in order to hire a Senior Program 
Coordinator devoted to Accreditation, PM/QI, and Workforce Development 
activities  

 



Where WCPH is now: Exit 2 - 3 

·Hired Senior Program Coordinator devoted to Accreditation, 
PM/QI, and Workforce Development  

 

·Established PHLT as PM/QI Council  

 

·Developed a PM system picture  

 

·PM/QI Council adopted PM system plan  

 

·Program supervisors are preparing to work on Next Steps with 
staff to develop performance measures and identify potential QI 
projects  

 



Performance Management system  



PM System Roles 

·PM/QI Council (Public Health Leadership Team):  

ÅDevelop division-wide performance measures   

ÅReport out on division -wide measures annually  

Å Track and monitor program and division -level performance data 

Å Identify areas for improvement using performance data  

ÅPrioritize Quality Improvement focus areas  

ÅSupport and dedicate resources to prioritized projects (staff time, etc.) 

 

·Program Areas:  

ÅDevelop program specific performance measures  

Å Identify potential QI projects  

ÅReport out on performance measures quarterly  

 



Next Steps 

·PM/QI Council   

ÅDevelopment of PM/QI Council Charter  

ÅDetermine method for QI project prioritization  

 

ÅSenior Program Coordinator   

ÅAttend program staff meetings   

ÅFamiliarize staff with PM/QI  

ÅFamiliarize staff with standards and priority areas that will inform 
development on performance measures  

 

ÅProgram Areas  

ÅDevelop performance measures at the program level  

ÅDetermine a system for staff to identify potential QI projects  

 

 
 

 

 

 



Long-Term PM/QI Goals  

·All staff involved in one QI project a year and receiving ñJust-In -
Timeò QI training  

·Continuous cycle of prioritizing and addressing potential QI 
opportunities  

·Established system for documenting QI projects (i.e. storyboards)  

·Every program reports out on performance measures quarterly  

·Division reports out on performance measures annually  

 

Where will WCPH be at time of Accreditation application 
submission? (December 2015)  

ÅExit 5  

 

 



 
 

 

3. INFORMAL OR AD HOC 

QI ACTIVITIES  

 

4. SOME FORMAL QI 

ACTIVITIES 

 

 

 

 
EXITS 3-4 
 

Roadmap to an Organizational Culture of QI 

http://qiroadmap.org/  

Characteristics:  
ÅData not routinely use 
ÅDiscrete QI activities 
ÅQI not part of organizationôs strategy 
ÅGreater reliance on data 
ÅPeople viewed as critical to success 
ÅQI is a part of the job 

http://qiroadmap.org/


Multnomah County  
Health Department:  

A Collaborative Journey along the 
Road to a Culture of Quality  

Marisa McLaughlin & Cally  Kamiya  

OREGON PUBLIC HEALTH ASSOCIATION CONFERENCE  

OCTOBER 15TH, 2013  

 



Background 

·Community Health Services Systems and Quality Council 
formed in FY 08 -09.  

·1st Public Health Accreditation Readiness Assessment 
completed in FY 09-10. 

·Primary Recommendations from both were to:          
Establish agency policy and capacity to implement a 
performance management system and quality model.  

 

 

Directorôs 
Office 

Office of 
Health Officer  

Office of Policy 
& Planning 

Business, 
Financial & 

Quality 
Services Office 

Human 
Resources & 
Workforce 

Development 

Public Health 
& Community 

Initiatives 
Office 

Integrated 
Clinical 
Services 

Community 
Health Services 



CHS Performance Management Efforts 

Training series with CHS  

managers/supervisors & staff : 

· Performance Management training 
series 

· Development of 13 program scorecards  
¹ Communicable Disease;  

¹ Early Childhood Services;  

¹ WIC;  

¹ HIV Care Services;  

¹ HIV/ Hep-C Prevention Programs;  

¹ STD Disease Intervention;  

¹ STD Clinical;  

¹ Health Inspections;  

¹ Healthy Homes and Families;  

¹ Lead Poisoning Prevention;  

¹ Vital Records;  

¹ EHS Program Development;  

¹ Vector Control  

· Initial attempt at Service Area Level 
scorecard 

 

 

 
 
 

 





CHS Quality Improvement Projects/Efforts  

Projects: 
ÅImprovements in client intake into programs (WIC, ECS, & HBI);  
ÅImprovements in efficiencies related to IT (ECS, EHS, TB, STD) 
ÅPractice based improvements (STD, CDS, ECS) 
ÅImprovements in documentation efficiencies (ECS & EHS) 

QI Models: 
ÅModel for Improvement  
ÅLean Tools for Process Improvement 

 

Training:  
ÅIntroductory Trainings on QI  
ÅJust in Time trainings  


