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REPORTING QUALITY
PROGRESS IMPROVEMENT

Reporting Progress is the documentation and reporting of how standards and targets are met, and the Quality Improvement Ongoing effort to achieve measurable improvements in the efficiency, effectiveness, performance,

sharing of such information through appropriate feedback channels* * Analyze and * Use data for decisions accountability, outcomes, and other indicators of quality to improve the health of the community.>
interpret data to improve policies,
Marion County reporting of progress adds transparency and assures all stakeholders : gzsg;‘(t);eastlet;ut:;oradly . R;I’gg;agr:ii\::g::smes Plan-Do-Check-Act (PDCA) project

are on the same page. Allows us to prioritize targeted improvement based on data.

reporting cycle * Create a learning

iz Problem: It was taking our environmental health sanitarians too long to find food trucks to inspect.
organization

AIM- We aim to increase our documented mobile unit inspection rate from 52% to 100% by Dec 31, 2013.

Create letters & policy. Test protocol.
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I I PURPOSE:  All licensed mobile units must be inspected semi-annually and properly documented.
#3. Flow of inspecting a mobile unit as of March 14, 2013
POLICY: The policy of Marion County Environmental Health is to inspect mobile units semiannually.
Rott _— The inspection should be done at a time that reflects the use of the mobile unit and all actions
[ ] 0ot cause analysis taken to perform inspection shall be documented in the file and in the Phoenix database.
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Ensure safe food and public health/safet; Mobile unit not operating.
Have owner/operators contact info from Phone number disconnected

plan review
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Clear schedule location and time provided.
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tracking log—seen below)

Program Measure Tracking Committees

Multiple trips to find.
Multiple phone calls.

*Health Advisory Board N/A ®The problem is within our control or influence.
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PURPOSE:  All licensed mobile units must be inspected semi-annually and properly documented.

POLICY: The policy of Marion County Environmental Health is to inspect mobile units semiannually.
The inspection should be done at a time that reflects the use of the mobile unit and all actions
taken to perform inspection shall be documented in the file and in the Phoenix database.
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b.  One phone (and email, if possible) and one mail contact using template letter
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