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BUILD COMMUNITY RESILIENCY

Presenter
Presentation Notes
Hello My name is Robin Maille. I work for OSU Extension Service, in the area of Family & Community Health in Union and Baker counties in Eastern Oregon. Welcome to “Using trauma informed care to build community resiliency.” 
I am not an expert in trauma informed care. I am on a path to learning about it, and wanted to share with you what we are doing in my community. 



Learning Objectives
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• Describe several community partnerships that 
help support and promote trauma informed care 
and resiliency.

• Explain what trauma informed care might look 
like in a classroom or office. 

• Describe practices that help reduce trauma and 
aim not to re-traumatize individuals. 
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“Connection and positive relationships can be a powerful tool 
for reducing and preventing trauma. It helps the brain wire 
itself to maintain a sense of calm and wellbeing, coping with 
stressful situations and make better decisions.” (Siegel, 2012)

Photo by Fresh Grade.com

Presenter
Presentation Notes
So, a little background to this presentation. Often students and adults come to school or work with cognitive baggage or barriers that impact their ability to learn, interact with peers, and develop positive relationships. Because there are insufficient mental health practitioners in rural counties to address these needs, communities have developed coalitions to share resources, identify training tools, and create opportunities for learning that help  build community resilience. Positive interactions in school, at work, and while visiting services and businesses all help to improve the overall mental health of a community. Trauma informed care practices can be applied everywhere to create these positive interactions.



Foundations for this work in Union Co.
• ACES training (UCSSC and LGSD), 2016 & 2018
• Trauma Informed Oregon, Trauma Informed Care 

Training & Implementation Workshop, & Train the 
Trainer, 2016-2019

• Trauma Stewardship Institute, Baker City, May 2017
• Fostering Resilient Learners: Trauma Informed Practice 

Summit, La Grande, March & Sept.2018, (LGSD, COSA, 
IMESD)

• UC Trauma Informed Coalition forms, May 2018
• Resilience Month: calendar of events, movie screening, 

discussion, October 2018
• Mental Health First Aid USA, Dec. 2018 
• Eastern Oregon Conference on Pain, Trauma, Addiction, 

Opioids & Other Drugs, March 2019
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Presentation Notes
In our county a number of community partners have sponsored workshops and trainings  over the past few years which have helped to introduce community members to important trauma-informed concepts and tools. They have helped us to understand the impact of adverse childhood experiences and toxic stress on our bodies which can lead to a greater incidence of chronic diseases, as well as difficulty in engaging in learning environments, and developing quality relationships. 
Traumatic experiences often result in people being easily triggered in school or other environments. Understanding the triggering process –how the brain responds and ways to create safer environments is the goal behind trauma informed practices. This case study looks at some of the trauma informed care practices that are being implemented in Union County with a focus on the work of La Grande School District and the Union County Trauma Informed Coalition.

The findings of the ACES study,  and the concepts around the effects of trauma and toxic stress, the importance of resiliency, and the need for more people to be trained in mental heath first aid, as well as the linkages to pain, addiction and opioid use are becoming a part of our baseline knowledge—especially in schools, and the health care community.



What is the goal of TIC?

People feel safe

People feel empowered  with 
voice and choice

People feel valued and cared for

People believe the organization 
has their best interest in mind

People trust the organization, 
staff and leadership

--TIO, 2018
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Organizations:
Realize trauma is widespread
Recognize signs of trauma
Respond by integrating knowledge into policies, practices and procedures
Resist re-traumatizing




LGSD Culture of 
Care
• Tiered levels of intervention 

including green, yellow and red

• Wellness focus for staff and 
students

• Professional development for 
staff to address 
mental/behavioral issues: 
conscious discipline, 
collaborative problem solving, 
growth mindset
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About Growth Mindset: “One of the sayings, the kids 
know is ‘my brain is like a muscle,’ so when you do 
something hard, your brain, like a muscle, has to create 
new neurons and neural pathways.”

Presenter
Presentation Notes

The La Grande School District began implementing a culture of care plan in the 2017-2018 school year and hope to have it fully implemented within five years. Strategies will be fully implemented with effective tiered intervention and robust health & wellness programs. To achieve this they are working with community partners to implement behavioral health and wellness programs, they received a staff wellness grant last year, and they are planning for more behavioral health supports with funding obtained through the Student Success Act. One priority in the Act is “meeting students mental or behavioral health needs.  This can be achieved by implementing the multi-tiered support system illustrated in the slide, and by creating welcoming, safe and inclusive environments for learning. Green zone support all students with practices that promote regulation, responsibility, and relationships. The yellow zone bolsters resilience skills through behavior and counseling services and refocus rooms, the red zone provides intensive wrap around support for students and families. The three year training plan for the Culture of Care includes training 30-40 staff each year in programs such as conscious discipline (elementary), collaborative problem solving (middle school), and growth mindset so that each of the five schools has at least 10 trained staff members. Administrators also continue to observe practices in other school districts to improve their program.  Goal- maximize cognitive availability so adult and youth have the ability to interact and learn.

Growth Mindset practice- When the kids adopt the growth mindset of learning,  it fosters a new and healthier learning environment for them. “It allows for the class- room to feel like a really safe place where kids can share their mistakes and encourage each other and learn and grow together,” “Growth mindset doesn’t take away fear, anxiety, shame, embarrassment or all those feelings that come from failure, but what it does is it lets you deal with them in a productive way,” Tory Weimer, 5th grade teacher, Island City Elementary School



Partnerships for mental health

• School-based Health Center w/mental health 
counselors through CHD

• OHSU Nursing students work with Day Treatment 
program for K-5 Rising Stars & 6-8 Explore (kids with 
behavioral health issues)

• New mentoring program for youth at Greenwood 
Elem.-community volunteers

• “Thursday Thrive” newsletter prepared by EOU 
Physical Activity & Health Dept.

• Yoga & Mindfulness in Schools
• Conscious Discipline parent training by EO Head 

Start & LGSD staff
• Trauma Informed Care for parents by NEON
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Center for Human Development

Presenter
Presentation Notes

CHD- Trained all of their staff through Trauma Informed Oregon (TIO)-over 100 people. Their mission is to provide services to address addiction and mental health, public health, developmental disabilities, and veterans needs. They have a grant to provide mental and physical health services at the high school. Last year over 40 students took advantage of this service. CHD also helps with long-term therapeutic care for elementary students in the Rising Star program, for students in the red zone.
 
YMS:   The Yoga and Mindfulness in Schools Program empowers students, teachers, and the community with yoga and mindfulness exercises to promote lifetime wellness.  Their goal is to foster social and emotional skills to reduce stress and anxiety for healthy happier lives in and out of school.

NEON is a nonprofit healthcare collaborative originally serving Baker, Union and Wallowa Counties and recently expanded into Umatilla and Malheur Counties. 






Trauma Informed Coalition
• La Grande School District 
• Eastern Oregon University (EOU)
• Oregon State University Extension Service-Union County
• Center for Human Development Inc. (public health)
• Union County Local Community Advisory Council-supported by the 

Eastern Oregon Coordinated Care Organization 
• Northeast Oregon Network (NEON)
• Dept. of Human Services (DHS)
• Oregon Health Sciences University, School of Nursing School @ EOU
• Grande Ronde Hospital 
• Union County Safe Communities Coalition 
• Eastern Oregon Head Start 
• Union County Juvenile Dept.
• Yoga & mindfulness in Schools

A coalition of local agencies, schools and 
individuals working together to cultivate 
resilience in our community.

Presenter
Presentation Notes
The TIC formed in May 2018 following the Trauma Informed Practices summit. First year funding was provided by the Union Co. LCAC. The members of the trauma informed coalition strive to educate ourselves and others about practices that can prevent or mitigate trauma’s effects and build a strong, resilient population. At our meetings we try to model trauma-informed best practices and work collaboratively through consensus. The group includes participants from public, private, and government sectors. Long term goals include: reduce the incidence of trauma in our community, and build community awareness of trauma and trauma-informed practices. The group meets monthly.




Meeting Norms

• Name tags with preferred gender 
pronouns

• Agenda
• Community agreements
• Right brain activity
• Learning & sharing topics
• Snacks available (food & drink)
• Fidget toys
• Good of the order-announcements, 

sharing,…
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Examples of Community Agreements

Presenter
Presentation Notes
Consistency in the meeting format is part of trauma informed practices. 

Right brain activity practice: cross crawls-”helps integrate the function of the two sides of the brain”. Alternately touch the right elbow (while seated) to the left knee and then the left elbow to the right knee, 10-20 times. 



Resiliency
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@unioncountyresilience
@resiliencetrumpsaces

Presenter
Presentation Notes
We started celebrating resilience month in Union County last year. Resilience is the process of adapting well in the face of adversity, trauma, tragedy, threats or significant sources of stress.  Mayors of three different communities in the county signed proclamations. We developed a calendar of positive activities individuals and families could engage in during the month.  We installed bulletin boards around town with resilience tips (10 ways to build personal resilience and information on mental health protection programs (suicide prevention, gentle yoga…), we participated in the downtown trick or treat event giving away books that support resilience (Dr. Becky Bailey-Sophie books), we put together a display of books at the library, in both the adult and youth sections, highlighting resilience skills. We scheduled a screening of the film “Resilience-the biology of stress and the science of hope”—followed by a discussion with 4 panel members. We are conducting similar activities this year. 

https://www.tomsofmaine.com/good-matters/healthy-feeling/building-resilience-in-children-using-fun-games
https://positivepsychology.com/resilience-activities-worksheets/
https://www.apa.org/helpcenter/road-resilience#



Food as a component of resiliency

• Food resource guide for food 
insecure families

• Cooking Matters classes-teaching 
families how to cook healthier on a 
limited budget

• SNAP Ed programming
• School breakfast and lunch 

programs
• Farm to School resources
• School Gardens
• Summer Food Programs
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When people have enough food to eat, as well as nourishing food, they are better prepared to handle the issues of the day. 
Programs in our community that help support food insecure families  help build resiliency. 

The food resource guide shares information about where and how to get emergency food boxes, how to access “harvest share” sites, and “fresh alliance” sites as well as how to apply for resources from SNAP and WIC. This was compiled by Community Connections/Regional Food Bank AmeriCorps RARE. 



Practices that reduce trauma & 
increase resiliency
• Mindfulness/Calming techniques

• Acknowledge gender identity

• Laughter*

• Routines-predictability

• Provide options/choices

• Manage the lighting & temperature

• Welcoming routines 

• Positive feedback to build self-esteem
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Presentation Notes
Many of you may already have experience with some or all of these practices. In the workplace, classroom, or at home these practices have been proven to make people more comfortable, create a safe context, restore power through choice, and promote self-worth. 



TIC in the classroom/office

Control the environment

• Lighting

• Seating

• Temperature

• Sounds/Distractions

• Smells/Aromas

• Access to water or bathrooms

• Hunger

Control the agenda and flow

• Follow the plan or agenda

• Establish routines

• Allow for breaks

• Provide materials in a variety of 
formats

• Begin and end on time

• Acknowledge any changes
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Presentation Notes
Environmental assessment will look at lighting—to bright? Too dark? Temperature—too hot, to cold. Sound—too loud? Seating—enough chair, too close, too small? Outside distractions-sirens, basketballs pounding, crying kids… accessibility to door, to bathroom, for disabled. Availability of bathrooms, water, food or drink. Even smells can affect the work and learning environment.

Follow the plan or agenda—stick to timelines, or explain why you have varied from schedule. Allow for breaks. Allow for variable seating or standing. Provide materials in a variety of formats, printed, on screen. Reflect on choice of words.



Outcomes of trauma-informed care

• Safe and welcoming work/school 
environment

• Recognizing toxic stress 

• Making choices to promote wellness

• Better team work & collaboration 
because of relationships & 
connectedness

• Move past cultural stereotypes & 
biases

• Better emotional self-regulation
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Lessons Learned

• Sustainability is more than just 
funding

• A lot of this work is people 
dependent—it needs to be part 
of someone's job description.

• You need to be ever vigilant and 
on the lookout for new partners 
and energy and ideas

• Shared responsibility and 
accountability help 
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What can/do you do in your 
community?
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My Secret Double –
An International 
Exhibition
Giustina Gallery, LaSells Stewart Center
October, 2019 

From Coast to Forest: 

Building on Community 
Strengths to Promote 
Mental Health and Reduce 
Opioid Abuse in Rural 
Oregon
New partnership effort with FCH Extension 
and OSU Center for Health Innovation in 
Tillamook, Lincoln, Union, and Baker 
counties. 

Presenter
Presentation Notes
"My Secret Double – an International Exhibition,” featuring the works of artists from the Northwest and the Baltics, will be on display Oct. 1 through Oct. 30 in the Giustina Gallery at The LaSells Stewart Center on the Oregon State University campus in Corvallis.  The exhibit captures artists’ personal journeys during their struggle with addiction or depression, including anger, suicide, fear and loss of hope.
Coast to Forest is funded through the Rural Health and Safety Education program of the National Institute of Food and Agriculture at the US Department of Agriculture. The PIs for this project are Allison Myers, Director of OSU Center for Health Innovation, and Marion Ceraso, OSU Ext. FCH.  The project includes Community Conversations about Mental Health; Mental Health First Aid Training; OSU Extension Radio Programming on varied mental health and substance abuse topics;  development of County-Level Mental Health and Substance Abuse Resource Guides;  and celebration of Prevention Week the second week of May 2020 and 2021.  




Contact Information

Robin Maille

Assistant Professor of Practice

Oregon State University Extension Service

10507 N. McAlister Rd., La Grande, OR 97850

robin.maille@oregonstate.edu

Tel: 541-963-1064
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Resources p.1
• Ginwright, Shaun (2019) The Future of Healing: Shifting from trauma informed 

care to healing centered engagement, https://medium.com/@ginwright/the-
future-of-healing-shifting-from-trauma-informed-care-to-healing-centered-
engagement-634f557ce69c

• Siegel, Daniel (2012) Mindfulness and neural integration: relationships and 
reflection on the cultivation of well-being. TEDx StudioCityED,  
https://www.youtube.com/watch?v=LiyaSr5aeho

• Social and emotional learning:Trish Shaffer TedxTalks, Feb. 2, 2014
• https://www.youtube.com/watch?v=LbfpyJfI1ho&feature=youtu.be
• SMART goals: https://www.smartsheet.com/blog/essential-guide-writing-

smart-goals

https://medium.com/@ginwright/the-future-of-healing-shifting-from-trauma-informed-care-to-healing-centered-engagement-634f557ce69c
https://www.youtube.com/watch?v=LiyaSr5aeho
https://www.youtube.com/watch?v=LbfpyJfI1ho&feature=youtu.be
https://www.smartsheet.com/blog/essential-guide-writing-smart-goals


Resources p.2

• Gender identity: https://www.hrc.org/resources/glossary-of-terms

• Fidget toys: https://www.youtube.com/watch?v=aHlH8nIGUSE

• Brain states: https://consciousdiscipline.com/free-resources/book-portal/

• Laughter: https://chopra.com/articles/laughter-meditation-5-healing-
benefits-and-a-10-minute-practice

• Trauma toolbox for primary care: https://www.aap.org/en-us/advocacy-
and-policy/aap-health-initiatives/healthy-foster-care-
america/Pages/Trauma-Guide.aspx

• Meeting Norms: http://www.ascd.org/publications/educational-
leadership/jul19/vol76/num09/The-Power-of-Team-Norms.aspx
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https://www.hrc.org/resources/glossary-of-terms
https://www.youtube.com/watch?v=aHlH8nIGUSE
https://consciousdiscipline.com/free-resources/book-portal/
https://chopra.com/articles/laughter-meditation-5-healing-benefits-and-a-10-minute-practice
https://www.aap.org/en-us/advocacy-and-policy/aap-health-initiatives/healthy-foster-care-america/Pages/Trauma-Guide.aspx
http://www.ascd.org/publications/educational-leadership/jul19/vol76/num09/The-Power-of-Team-Norms.aspx


Photo & Image credits

OREGON STATE UNIVERSITY 20

https://www.freshgrade.com/blog/making-connections-getting-things-wrong-and-learning-to-amplify-
student-voice/
http://www.laresilience.org/
Meeting Norms: http://www.ascd.org/publications/educational-leadership/jul19/vol76/num09/The-
Power-of-Team-Norms.aspx

https://www.freshgrade.com/blog/making-connections-getting-things-wrong-and-learning-to-amplify-student-voice/
http://www.laresilience.org/
http://www.ascd.org/publications/educational-leadership/jul19/vol76/num09/The-Power-of-Team-Norms.aspx
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