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PARTNERS WITH HEALTH ASSESSMENT AND IMPROVEMENT PLAN

REQUIREMENTS
CHNA

= Hospitals

= Coordinated Care Organizations Conmniy Hest

Meeds Assessment

= Public Health Departments

Public Health
Accreditation

= Federally Qualified Health Centers

= Community Mental Health Programs
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IMPROVING CHA/CHIP COLLABORATION

2013-14 CHA/CHIP

" 4 partners
u Collaborative CHA
® Individual CHIPs

= Consultant-driven

2018-19 CHA/CHIP

= |7+ partners

= Collaborative CHA
= Collaborative CHIP
= Community-driven

= Broader, deeper engagement



Collaborative Continuum

Collaborative Continuum
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From Working Together, Diane Russell Executive Director, Institute for Conservation Leadership




NEUTRAL BACKBONE ORGANIZATION

Trust Takes Time and Intentionality

JRHA (2005-2019):

= Established learning community

= Relationship-focused

= Shared vision of community health
= Neutral space for dialogue

= Project incubator



TOOLS FOR BUILDING COLLABORATIVE PARTNERSHIPS

Organize for Success
= Structure — Backbone Convener, Core Team, Steering Committee, VWWorkgroups

" Dedicated Capacity — Staff to support day to day and keep agenda moving
forward

" Culture of Collaboration — Champions vs Representatives

= Data Driven Decision-Making



NEUTRAL CONVENERS — CORE LEADERSHIP TEAM

" Non-profit—]efferson Regional Health Alliance

= Governmental Public Health—Jackson County Public Health
= Land Grant University—Oregon State University Extension Service

" Health System Transformation—Oregon Health Authority



Strategic guidance and
support
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ALL IN FOR HEALTH

JACKSON & JOSEPHINE COUNTIES
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A healthy community is everyone’s business

For more information, visit JeffersonRegionalHealthAlliance.org
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